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The figures and wording have been extracted from the Trustees’ report and audited financial statements for the year 

ended 31 August 2020 and are not the full statutory report and accounts. 

Chair’s Introduction 

During this year, I have been hugely impressed by the quality of our leadership and our colleagues’ passion 

and dedication for providing outstanding education, especially in these exceptional circumstances during 

COVID-19. The Board of Trustees and Executive group, led by Ian Bauckham CBE, have been working 

tirelessly, guided by a clear sense of purpose. 

 

Our educational philosophy derives from our founding values:   

• We believe in the value and potential of every child and young person.   

• We are committed to high standards of achievement and embrace a positive mindset that insists all 

students can make exceptional progress.   

• We will deliver high quality teaching with a focus on achieving mastery.  

• We value our staff because exceptional learning requires exceptional teachers, supported by teams 

of highly capable support staff. We provide excellent professional and career development as well 

as competitive employment packages. We aim to be an employer of choice.   

• We will provide rich additional opportunities for all to build character and develop children and 

young people’s moral, social, cultural and spiritual awareness.   

• The Trust aims to maintain and further enhance its reputation for excellence in all aspects of its 

work.  

 

Tenax is a Church of England academy trust located in West Kent and East Sussex, and currently comprises 

7 primary schools (one of which is a free school and one is a school with no faith designation) alongside a 

large secondary school, Bennett Memorial. 

 

The Trust also runs a successful School Centred Initial Teacher Training (SCITT), recently graded 

Outstanding, and a large and successful Altius Teaching School which has a track record of delivering large 

scale school improvement work at a regional level.   

     

The name ‘Tenax’ is the Latin word for ‘tenacious’ or ‘steadfast’. We chose it because we are steadfast in 

our belief in the value of Church of England education, and the consequent commitment to high 

achievement and personal growth for all young people.    

This year we have also produced this simpler, scaled down version of our Annual Report which I 
hope you enjoy reading. For more detailed information please see our website at 
www.tenaxschoolstrust.co.uk . 
  
Finally, I would like to thank all our staff for their support and effort during this difficult period. I am 
both incredibly proud and extremely grateful for how everyone has pulled together during this time. 
 

Yours faithfully  

Lady (Jacqueline) Evans  

Chair of Trustees  
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The figures and wording have been extracted from the Trustees’ report and audited financial statements for the year 

ended 31 August 2020 and are not the full statutory report and accounts. 

Review of activities 

 

During this year the Trust comprised eight schools. Jarvis Brook Primary School received an Ofsted 
inspection in October 2019 and was confirmed to be continuing as a Good school. Bishop Chavasse 
Primary School was judged as Good in its Statutory Inspection of Anglican and Methodist Schools 
(SIAMS) in December 2019. 
 
Our School Centred Initial Teacher Training, Teach Kent and Sussex, finished its third operational 
year successfully. 74 new trainees have begun their training in September 2020 which represents 
significant growth. The SCITT received an Outstanding judgement in its Ofsted inspection in 
November 2019.  
 
The Trust and its Teaching School Alliance completed its leadership of a large DfE Strategic School 
Improvement project for improving primary mathematics in local schools.   
 
The Trust, in collaboration with other schools and organisations, continues to be a licensee and 
strategic partner in the operation of two National Professional Qualifications: the National 
Professional Qualifications for Headship and Executive Leadership, respectively.   
 
Our CEO continues to be recognised as a respected leader of education, and this year continued to 
support the wider sector by advising the DfE on a number of areas, including Relationships and Sex 
Education (RSE), being a member of the DfE COVID recovery group, and leading the 
implementation of the reform of National Leaders of Education. He continues to serve on the 
Boards of Ofqual and NFER and this year was appointed as Chair of the Oak National Academy. 
 
The Trust continues to promote robust and proper business and financial management and our 
CFO is now recognised as a respected leader in this field, and a member of the ESFA’s Academies 
Finance and Assurance Working Group.  The Trust’s wider central support services have also been 
further strengthened including HR, project management and governance and which are also at 
sector leading standards.  
 
During COVID-19 the Trust’s leadership was able to provide very close guidance to schools on 

managing the crisis.  The response from schools and headteachers has been that the Trust offered 

exceptional support in all areas including provision of remote education, communications, risk 

assessment and planning for partial and then full return.  This has enabled our schools to remain 

at the forefront of developments and offer support to parents, communities and pupils.  This has 

resulted in lower levels of loss of learning than had been anticipated with only modest levels of 

catch-up recovery needed.  Trustees are pleased to report that well over 30,000 hours of remote 

provision were provided during partial closure and that all the schools stayed open to 

accommodate vulnerable children and children of key workers. Training and professional 

development for all our staff, including SCITT trainees, continued virtually and with use of 

reputable online learning programmes.   

 

 



Performance Highlights 

Financial Highlights 

£ Million 2020 2019 

Income 30.7 17.0 

Expenditure (18.1) (16.5) 

Net Income 12.6 0.5 

Actuarial (losses)/gains (0.2) (0.9) Actuarial loss/gain on Local Government 

Pension Scheme (LGPS) 

Funds brought fwd 10.1 10.5 

Funds carry fwd 22.5 10.1 

Pension reserve (5.1) (4.3) Notional actuarial valuation of LGPS 

Restricted asset reserve 25.3 12.3 Notional valuation of land & buildings 

“Free reserves” 2.4 2.1 

Cash at Bank 3.7 3.1 

(1) Increase reflects donation of land & buildings from ESFA at Bishop Chavasse and new building from KCC at

Bennett as part of expansion development

Educational Highlights 

406 employees working together to deliver outstanding education for 3,150 pupils, aged 4-18. 

Secondary 

Outcomes overall were in line with or above targets and compared very favourably with national 

outcomes. From 23rd March 2020 schools closed, other than for limited categories of pupils, owing to the 

COVID-19 pandemic. All examinations were cancelled and grades were determined, ultimately, by 

teacher assessments. No Progress 8 figures were calculated. In a small number of cases, Bennett’s tacher 

assessments were moderated upwards. Because of decisions taken by Government, none were 

moderated downwards. 

Primary 

In primary schools the move to remote training meant that more teachers were able to participate in the 

full suite of training in the teaching of knowledge rich and rigorously sequenced programmes in history and 

geography, a principal curriculum development project for the year. We have commissioned a full set of 

teaching resources in history and geography for KS2. This represents a significant enhancement to the 

quality of the Trust’s curricular provision. 

No statutory assessments or phonics screenings were carried out due to COVID-19. However up to the 

closure of schools in March 2020 monitoring indicated that standards were strengthening in mathematics 

and English, particularly in phonics, where we worked with primary schools to ensure that phonics schemes 

were being followed with fidelity and that early reading texts were fully aligned. 

4 
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ended 31 August 2020 and are not the full statutory report and accounts. 
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The figures and wording have been extracted from the Trustees’ report and audited financial statements for the year 

ended 31 August 2020 and are not the full statutory report and accounts. 

 

Our future plans 

 

The strategic plan for the Trust envisages further growth in converter and sponsored academies, 

as well as new schools and expansions where demand for places exceeds current supply or where 

high quality provision is absent or insufficient.  The Trust will continue to grow sustainably and will 

continue to make the case locally and nationally for Church of England schools, whilst also fulfilling 

its mission to incorporate non-denominational schools which share the Trust’s values and 

approach to education.  The Trust aims to articulate its Church of England underpinnings in all that 

it does. 

 

The Trust will continue to ensure that in all schools the curriculum is well designed, properly 

sequenced and enriching for pupils, and that evidence-informed and effective pedagogy is at the 

heart of teacher practice and professional development.  

 

This year we will also be focussing on catching up our children and young people to compensate 

for any lost learning from COVID-19.   

 

As part of the Altius Teaching School Alliance, the Trust will continue to develop the work and 

contribution of the Trust to the mission of Teaching Schools to improve the quality of education 

received by pupils in schools within its ambit.  Currently our Teaching School is delivering two 

substantial projects: DfE Relationships Sex and Health Education Primary teacher training and 

Sports England PE teacher training. 

 

We will actively promote teacher development opportunities through the Trust as well as through 

Altius, our Teaching School,  and our SCITT, Teach Kent and Sussex. 

 

The Trust will continue to communicate its approach to the development of resilience and 

character in young people both through the taught curriculum, by explicit understanding on the 

part of teachers on how to achieve this, and through planned activities and opportunities beyond 

the taught curriculum. 

 

Finally, we will continue to make a distinctive and high profile contribution to education at 

national level through participation in national debate, review work and support for school 

improvement and national initiatives and projects. 

 

All of these link to our charitable purpose. 
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The figures and wording have been extracted from the Trustees’ report and audited financial statements for the year 

ended 31 August 2020 and are not the full statutory report and accounts. 

 

 

 

 
 

Remembrance service at Sir Henry Fermor, with year 6 pupils and their own poppy creations 
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